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Why do we need 
leaders?

“…. we need leaders simply because we are born with a natural 
desire to be led.”
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The Need to Survive

We seek leaders to show us how to behave, what to do, and 
what results to expect. 
In effect we seek these people out to guide us and to keep us 
safe.
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The Need for Purpose

“Leaders help us to align our thoughts and clarify the reasons 

behind our work.” 
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The Need for Esteem

“Good leaders can greatly enhance our potential for success 
and achievement. They will get the most out of us and 
maximise our performance.” 

7

Why do we need leaders?



SAFETY & LEADERSHIP

11th SAFETY GALA, Athens 13 June 2019

Why do we need leaders?

The Need to Survive

The Need for Purpose

The Need for Esteem
Source: 3 Reasons Why We Need Leaders/ Jonathan Sandling
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Defining Leadership

• The Art of Inspiring and Influencing Others 

- to follow in a certain direction

• Leaders have Followers! 

Copyright Epiphany Enterprises & 
WBC Training 2019 

“Your title makes you a manager, your people make you a 

leader”

Bill Campbell, Apple Director, Business & Sports Coach
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Six styles of Leadership
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The Leaders’ 
characteristics

Case Study discussion
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